
Description 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Revenue
2023 Allocations Total Provincial & Federal Capital Grant Funds (2024 & 2025 Projections Based on % of Funds Est) 1,117,264$                1,134,448$              1,485,028$             1,621,528$             1,621,528$             1,621,528$             1,621,528$             1,621,528$             1,621,528$             
Application Not Approv STIP Grant - Highway 41 Sound Barrier 192,940$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
2021 Carry Over STIP Grant - 50th Avenue Curb & Gutter Project 4,400$                       -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
2021 Carry Over CCRF Funding - Trail Project 144,260$                   6,353$                     -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project SCF - 51 Avenue Lift Station Upgrades -$                              199,743$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Trans to Op Budget ID 349 Funding Agreement 6,174,096$                -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
2021 Carry Over New Water Reservoir - AWWP Grant Applied for AMWWP Grant - Will Reapply if not Approved 3,002,180$                3,831,772$              -$                            -$                            -$                           -$                           -$                           -$                           -$                           
2021 Carry Over New Water Reservoir - Debenture 4,236,172$                5,601,442$              -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Funds Updated New Grant for Aquatics Centre based on Grant Application -$                              1,498,000$              11,000,000$           10,711,904$           -$                           -$                           -$                           -$                           -$                           
Costs Updated Transfer from Deferred Revenue for Aquatics Centre -$                              -$                             -$                            2,985,000$             -$                           -$                           -$                           -$                           -$                           

Transfer from Reserves - Mobile Equip. 752,000$                   1,546,125$              1,214,800$             290,000$                821,000$                408,250$                622,000$                257,000$                739,600$                
New Transfer from Reserve - Trail Lighting -$                              39,738$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Transfer from Reserves - Fire Department Equip. -$                              142,115$                 605,500$                253,650$                890,000$                -$                           886,000$                -$                           -$                           
Transfer from Reserve for 54 Avenue Overlay 104,892$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Transfer from Reserve for IT Infrastructure Upgrade -$                              -$                             -$                            150,000$                -$                           -$                           -$                           -$                           -$                           

Defer to 2025 North Point LIT - 65% property Owners share Defer Entire Project -$                              -$                             -$                            5,882,237$             -$                           -$                           -$                           -$                           -$                           
Defer to 2025 North Point LIT - Town Share from debenture Defer Entire Project -$                              -$                             -$                            3,167,358$             -$                           -$                           -$                           -$                           -$                           

Eastgate Cost Share 520,800$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Projects Deferred Revenue - 2019 IMCP = 507145 3,244,656$                507,145$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Projects Transfer from Capital Reserve - ID349 Remaining for Carry Over Projects -$                              995,182$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Updated to Reflect 22 Transfer from Capital Reserve - 2022 ID349 6,174,096$                5,222,945$              5,901,798$             5,751,798$             5,901,798$             5,901,798$             5,901,798$             5,901,798$             5,901,798$             
New Transfer from Capital Reserve - Streetlights -$                              71,779$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

LIT for commercial Alleys on Main Street = 20% to reflect inculsion of Residential Alleys 20,180$                     84,000$                   84,000$                  84,000$                  84,000$                  84,000$                  84,000$                  84,000$                  84,000$                  
Transfer from C2 Capital Reserves for Agriplex Renovations 145,637$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Transfer from C2 Operating Reserve for Agriplex Renovations (Based on Cost-Motion up to 125k) 110,865$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

New Transfer from Deferred Revenue - 2020 ID349 -$                              222,745$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Total Revenue 25,944,438$              21,103,532$            20,291,126$           30,897,475$           9,318,326$             8,015,576$             9,115,326$             7,864,326$             8,346,926$             

Expenditures
Administration (1200) 2022 2023 2024 2025 2026 2027 2028 2029 2030+

New Computer Servers 10,000$                     -$                             12,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
rry Over Project Town Office Renovations - Upstairs 300,000$                   291,304$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

IT Infrastructure Upgrade Transfer to Reserve 2022-2024 Project in 2025 50,000$                     50,000$                   50,000$                  200,000$                -$                           -$                           -$                           -$                           -$                           
Design of Mobile APP 50,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Transfer to Capital Building Reserve 30,000$                     30,000$                   30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  

Total Administration 440,000$                   371,304$                 92,000$                  230,000$                30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  

Protective Services (2100)  (2600) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Carry Over Project CPO Vehicle 80,000$                     22,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New Speed Signs (3) -$                              15,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Reallocate Develop Safe Community Strategy -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Police 80,000$                     37,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Fire Department (2300); Ambulance (2500) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Updated Cost Water Tender -$                              -$                             605,500$                -$                            -$                           -$                           -$                           -$                           -$                           

Fire Truck -$                              -$                             -$                            -$                            775,000$                -$                           775,000$                -$                           -$                           
Life Safety Equipment - Breathing Compressor -$                              -$                             -$                            91,130$                  -$                           -$                           -$                           -$                           -$                           
Jaws of Life -$                              -$                             -$                            162,520$                -$                           -$                           -$                           -$                           -$                           

Move Project Forward Life Safety Equipment - SCBA -$                              128,115$                 -$                            -$                            115,000$                -$                           -$                           -$                           -$                           
Life Safety Equipment - Thermal Imagery Camera -$                              14,000$                   -$                            -$                            -$                           -$                           16,000$                  -$                           -$                           
AFFRCS Radios -$                              -$                             -$                            -$                            -$                           -$                           95,000$                  -$                           -$                           

Total Fire and AmbulanceDepartment -$                              142,115$                 605,500$                253,650$                890,000$                -$                           886,000$                -$                           -$                           
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Mobile Equipment (1200) (3100) (3200) (4000) (7200) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Carry Over Project Truck Replacement - (GMC Van) Costs Updated to Reflect Tendor Prices 50,000$                     57,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement (Dodge truck) Costs Updated to Reflect Tendor Prices -$                              57,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement (GMC Truck) Costs Updated to Reflect Tendor Prices -$                              57,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement (Dodge Truck) Costs Updated to Reflect Tendor Prices -$                              57,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement (Dodge Truck) Costs Updated to Reflect Tendor Prices -$                              -$                             57,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement (Ford Truck) Costs Updated to Reflect Tendor Prices -$                              -$                             57,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            57,000$                  -$                           -$                           -$                           -$                           
Costs Updated Truck Replacement Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            -$                           75,000$                  -$                           -$                           -$                           
Costs Updated Truck Replacement (Ford Truck) Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            -$                           -$                           57,000$                  -$                           57,000$                  
Costs Updated Truck Replacement (Expedition) Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            -$                           -$                           57,000$                  -$                           -$                           
Costs Updated Truck Replacement (Ford Service Truck) Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            -$                           -$                           78,000$                  -$                           85,000$                  
Costs Updated Truck Replacement (Ford F150) Costs Updated to Reflect Tendor Prices -$                              -$                             -$                            -$                            -$                           -$                           -$                           57,000$                  -$                           
New Back Up Generator for Pumphouse -$                              125,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Merlo -$                              -$                             225,000$                -$                            -$                           -$                           -$                           -$                           -$                           
Handheld GPS -$                              -$                             18,800$                  -$                            -$                           -$                           -$                           -$                           -$                           
Add/Replace 1 Mowers in with Zero turn Mowers 15,000$                     15,000$                   15,000$                  15,000$                  15,000$                  15,000$                  15,000$                  15,000$                  -$                           

Remove Power Rake - Remove Included with Utility Work Machine Attachments -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Low Profile Tilt Trailer -$                              14,500$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Dust Control Equipment -$                              33,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Trackhoe -$                              -$                             -$                            275,000$                -$                           -$                           -$                           -$                           -$                           
Sewer Camera -$                              -$                             -$                            -$                            17,500$                  -$                           -$                           -$                           -$                           
Grader Replacement  -$                              -$                             -$                            -$                            466,500$                -$                           -$                           -$                           -$                           
Trailer -$                              -$                             -$                            -$                            -$                           20,000$                  -$                           -$                           -$                           
Backhoe -$                              -$                             -$                            -$                            -$                           276,750$                -$                           -$                           -$                           
Sewer Camera -$                              -$                             -$                            -$                            -$                           -$                           50,000$                  -$                           -$                           
Trailer -$                              -$                             -$                            -$                            -$                           -$                           -$                           15,000$                  -$                           
Roller/Packer -$                              -$                             -$                            -$                            -$                           -$                           -$                           70,000$                  -$                           
Data Reader -$                              -$                             -$                            -$                            -$                           -$                           -$                           10,000$                  -$                           
Solid Grinder at Lagoon -$                              91,500$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project Mack Gravel Truck Costs Updated to Reflect Tendor Prices 182,000$                   234,425$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Sweeper -$                              -$                             -$                            -$                            265,000$                -$                           -$                           -$                           -$                           

Costs Updated Vac Truck -$                              -$                             750,000$                -$                            -$                           -$                           -$                           -$                           -$                           
Garbage Truck - Moved to 7 year replacement 325,000$                   -$                             -$                            -$                            -$                           -$                           325,000$                -$                           -$                           

Costs Updated Loader -$                              313,800$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Costs Updated Snow Blower -$                              206,900$                 -$                            -$                            -$                           -$                           -$                           -$                           

Sander -$                              -$                             37,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Boiler -$                              -$                             55,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Landfill Skid Steer Replace with Front End Loader -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Chipper to 2023 -$                              45,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Hoist Defer to 2023 -$                              37,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Line Painter to 2027 -$                              -$                             -$                            -$                            -$                           11,000$                  -$                           -$                           -$                           
Trailer -$                              -$                             -$                            -$                            -$                           10,500$                  -$                           -$                           -$                           
Kubota -$                              -$                             -$                            -$                            -$                           -$                           40,000$                  -$                           -$                           
Stump Grinder -$                              -$                             -$                            -$                            -$                           -$                           -$                           10,000$                  -$                           
Tractor -$                              -$                             -$                            -$                            -$                           -$                           -$                           80,000$                  -$                           
Jack -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           5,600$                    
Garbage Bins -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           63,000$                  
Cement Grinder -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           12,000$                  
Vehicle Scanner -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           12,000$                  
Gravel Truck -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           475,000$                
Freightliner -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           20,000$                  
Infield Groomer -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           10,000$                  
2008 Massey Tractor- 2018 (Kubota Tractor Defer to 2023) 50,000$                     180,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Public Works Mobile Equipment 622,000$                   1,524,125$              1,214,800$             290,000$                821,000$                408,250$                622,000$                257,000$                739,600$                

Town Shop (3101) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
New Cold Storage with Roofing Systems -$                              38,830$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New Public Works Yard Lights -$                              46,285$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New Sand Enviro Containment -$                              8,030$                     -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Administration -$                          93,145$                   -$                        -$                        -$                       -$                       -$                       -$                       -$                       
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Public Works Streets & Paving (3200) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Commercial Alleys, Main Street, L.I.T. 48 South Back Lane 2022 100,900$                   120,000$                 120,000$                120,000$                120,000$                120,000$                120,000$                120,000$                120,000$                
A & W Crosswalk - Controlled with overhead Lights - Updated Costs 8,600$                       -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Downtown Xmas Lights 5,000$                       5,000$                     5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    
Atco Light Replacement Program 25,000$                     25,000$                   25,000$                  25,000$                  25,000$                  25,000$                  25,000$                  25,000$                  25,000$                  

Carry Over Project Traffic Lights - Design - Remaining Budget added to Traffic Lights Installation 47,750$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project Traffic Lights - Installation Costs Updated to Reflect Current Pricing 300,000$                   640,000$                 300,000$                300,000$                300,000$                300,000$                -$                           -$                           -$                           
Patch Trans to Op Annual Overlay Patching Program (Patching = 129090 Transferred to Operating Budget which incl 230000 Total 359090) 1,513,060$                1,179,020$              1,300,000$             1,300,000$             1,300,000$             1,300,000$             1,300,000$             1,300,000$             1,300,000$             
Carry Over Project Recycling Compound Rear Yard 75,000$                     60,776$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Public Works Streets and Paving 2,075,310$                2,029,796$              1,750,000$             1,750,000$             1,750,000$             1,750,000$             1,450,000$             1,450,000$             1,450,000$             

Public Works Infrastructure Replacement (3200) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
North Point Upgrades  (Entire Project) -$                              -$                             -$                            9,049,595$             -$                           -$                           -$                           -$                           -$                           

New Capital Infrastructure Plan -$                              -$                             125,000$                -$                            -$                           -$                           -$                           -$                           -$                           
47th Ave - 48-42 Street + Hospital Alley - Entire Project 2021 (Roads Portion) 250,000$                   -$                             650,000$                1,250,000$             2,222,126$             2,200,000$             2,850,000$             2,850,000$             2,850,000$             
47 A Street -  from 41Ave to 42 aveWater and sewer and surface works in both Back Alleys 570,220$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project Sound Barrier - Highway 41 - Privacy Wall Costs Updated Without Grant Funding 385,880$                   215,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
50th Avenue Curb & Gutter (Dependant on Approval of STIP Grant) 25,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project 54th Avenue Overlay (Hwy 28 to 37 Street) Line Painting 282,580$                   28,690$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project Eastgate Overlay Line Painting 520,800$                   75,099$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project 53 Avenue Rehab 2nd Lift 587,450$                   55,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Updated Costs Road Rehab - 48 Street -$                              576,508$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project 44 Street Rehab 2nd Lift 589,300$                   55,000$                   2,200,000$             -$                            -$                           -$                           -$                           -$                           -$                           

49 Street Rehab -$                              -$                             -$                            1,600,000$             -$                           -$                           -$                           -$                           -$                           
51A Street Rehab -$                              -$                             -$                            -$                            -$                           650,000$                -$                           -$                           -$                           

Defer to 2024 52 Ave - 62nd Street to West Industriaal Lift -$                              -$                             1,780,000$             -$                            -$                           -$                           -$                           -$                           -$                           
55th Street & 50th Ave and 55th Street & 52nd Ave Intersections -$                              -$                             255,000$                -$                            -$                           -$                           -$                           -$                           -$                           
54th Street from 52nd Ave to 54th Ave _ Cast Iron Pipe Replacement - Road Portion -$                              -$                             -$                            -$                            362,980$                -$                           -$                           -$                           -$                           
46 Street and 54th Avenue  (Storm Trunk Upgrade) -$                              -$                             4,069,000$             -$                            -$                           -$                           -$                           -$                           -$                           

Defer to 2024 46 Street Shared Left Hand Turn Markings - Defer Until Province Looks at Left Hand Turns -$                              -$                             80,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Lakeshore Drive by Pontiac Park Rehab - Road Portion 175,000$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Functional Planning Study 50 Avenue from 41 - 58 Street - Defer Until Province Looks At -$                              -$                             100,000$                -$                            -$                           -$                           -$                           -$                           -$                           
Transfer to Capital Equipment Reserve 60,000$                     60,000$                   60,000$                  60,000$                  60,000$                  60,000$                  60,000$                  60,000$                  60,000$                  

Total Public Works Infrastructure Replacement 3,446,230$                1,065,297$              9,319,000$             11,959,595$           2,645,106$             2,910,000$             2,910,000$             2,910,000$             2,910,000$             

Storm Sewer (3700) & Sanitary Sewer (4200)  2022 2023 2024 2025 2026 2027 2028 2029 2030+
RV Dump Station Relocation to Staging Area 34,300$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project Sanitary Flow Monitoring Program 75,000$                     75,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
47A Street 41 to 42 Avenue E&W Alley Sanitary Portion 672,975$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
47A Street 41 to 42 Avenue E&W Alley Storm Portion 65,885$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
53 Avenue Rehab Sanitary Portion 179,750$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
53 Avenue Rehab Storm Portion 197,750$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
44 Street Rehab 170,000$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Updated Costs Sewer Rehab - 48 Street -$                              94,108$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New Concrete Pad for Lagoon -$                              5,000$                     -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Defer to 2024 South East Sanitary Forcemain Upgrade - Defer Until Assessment Done -$                              -$                             1,417,000$             -$                            -$                           -$                           -$                           -$                           -$                           
New 51 Avenue Upgrades NW Lift Station SCF Amendment for Lift Station Upgrades -$                              299,614$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New SE Lift Station Electrical Upgrades -$                              240,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

54 Street from 53 to 54 Avenue Storm Portion -$                              -$                             -$                            -$                            132,551$                -$                           -$                           -$                           -$                           
54 Street from 53 to 54 Avenue Sanitary Portion -$                              -$                             -$                            -$                            57,024$                  -$                           -$                           -$                           -$                           

Carry Over Project Assessment Storm Trunk (46St, 55 St) & 54 Ave & (Defer Construction 2024 & 2025) 60,000$                     16,455$                   4,320,000$             4,320,000$             -$                           -$                           -$                           -$                           -$                           
Defer to 2024 Wastewater Treatment Master Plan -$                              -$                             100,000$                -$                            -$                           -$                           -$                           -$                           -$                           

Forcemain Condition Inspection 3,200$                       -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Transfer to Capital Sewer Reserve for Lagoon Dredging 30,000$                     30,000$                   30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  30,000$                  

Total Sanitary and Storm Sewer 1,488,860$                760,177$                 5,867,000$             4,350,000$             219,575$                30,000$                  30,000$                  30,000$                  30,000$                  
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Water Treatment and Distribution (4000) (4100) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Trans to Op Budget Water Level Monitoring Jesse & Barreyre Lake (Carry Over Project Transferred to Operating Budget) 70,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Trans to Op Budget Lower Water Levels at Jesse Lake (Carry Over Project Transferred to Operating Budget) 175,000$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Lakeshore Drive by Pontiac Park Rehab - Water Portion -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project SCADA Upgrade & Defer to 2022 with Reservoir 400,000$                   400,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project De-Commisioniing Water Treatment Plant 2,000,000$                2,000,000$              -$                            -$                            -$                           -$                           -$                           -$                           -$                           

54 Street from 53 to 54 Avenue Water Portion -$                              -$                             -$                            -$                            75,319$                  -$                           -$                           -$                           -$                           
47A Street 41 to 42 Avenue E&W Alley Water Portion 760,735$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
53 Avenue Rehab 180,450$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
44 Street Rehab 124,675$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Updated Costs Water Rehab - 48 Street -$                              136,095$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Re-connecting existing customers on water treatment plant line 65,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project Reservoir (2 million litre capacity) - Engineering in 2021; Construction in 2022 and 2023 5,238,352$                7,033,214$              -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Total Water Treatment and Distribution 9,014,212$                9,569,309$              -$                            -$                            75,319$                  -$                           -$                           -$                           -$                           

Landfill (4300) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Move Project Up Scalehouse Weigh Station -$                              100,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Landfill -$                              100,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

FCSS (5100) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
New FCSS Building -$                              -$                             -$                            6,000,000$             -$                           -$                           -$                           -$                           -$                           

Unknown Cosmectic Exterior Building Upgrade From Reserves as required -$                              ??????? -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Total FCSS -$                              -$                             -$                            6,000,000$             -$                           -$                           -$                           -$                           -$                           

Planning and Development & Economic Development (6100) (6200) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Replacement of Truck for Building Inspector 50,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

New-Reallocation Economic Development -$                              100,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Plotter 15,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Planning and Development 65,000$                     100,000$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Swimming Pool (7202) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Annual Pump replacement and Maintenance 10,000$                     10,000$                   10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  

Updated Costs New Aquatics Centre Waiting for GICB Approval -$                              3,017,879$              22,138,901$           21,559,618$           -$                           -$                           -$                           -$                           -$                           
New Pool Reserve Transfer 1,000,000$                1,000,000$              1,000,000$             -$                            -$                           -$                           -$                           -$                           -$                           

Total Swimming Pool 1,010,000$                4,027,879$              23,148,901$           21,569,618$           10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  

Parks and Sportfields (7203) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Carry Over Project Staging Area - Picnic Area and Signage 50,000$                     23,460$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Resurface Splash Park 75,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Change by Motion Economic Development Strategy Develop Regiona              Changed from Regional Tourism Strategy 50,000$                     50,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Defer Develop Tourism Strategy -$                              -$                             50,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project Resurface Tenis Courts Annual Reserve Transfer to Complete New Courts in 2027 30,000$                     30,000$                   30,000$                  30,000$                  30,000$                  30,000$                  -$                           -$                           -$                           

Pickleball Court 145,000$                   -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
New Jesse Lake Trail Repairs 45,000$                     -$                             -$                            -$                            -$                           -$                           2,000,000$             -$                           -$                           
New Jesse Lake Master Plan -$                              -$                             75,000$                  -$                            -$                           -$                           -$                           -$                           -$                           
Carry Over Project Fencing Carry over Portion of 2022 Funding 22,500$                     17,500$                   10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  
Unknown Permanent RV Park by Ball Diamonds -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           ?????

Playground Upgrades 10,000$                     10,000$                   10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  
Cancel due to Lights PrSolar Powered Security Lighting - Jesse Lake Trail - contributed to reserve if not spent 40,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Updated Costs Trail Lighting Phase 1 (Gurneyville Road to Pontiac Park - 6 Metre Lights) -$                              365,085$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Move Forward Trail Lighting Phase 2 (Pontiac Park to Little Leap Park - 6 Meter Lights) -$                              498,125$                 -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Tree Lighting Along Jesse Lake Path ($20,000/year til complete) 20,000$                     20,000$                   20,000$                  20,000$                  20,000$                  20,000$                  20,000$                  20,000$                  20,000$                  
Carry Over Project Pier on Jesse Lake Costs Updated due to Estimated Increase 6,500$                       10,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Road to Dog Park -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Playground Replacement = 50K/Year 2022 Project = Outdoor Gym 100,000$                   50,000$                   55,000$                  55,000$                  55,000$                  55,000$                  55,000$                  55,000$                  55,000$                  
Trail - connection from MD 66 Street to Rodeo 5,000$                       -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Carry Over Project 50 Avenue Trail 44-37 Street Retaining Wall Work Remaining 418,230$                   29,215$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Change from Draft I Recreation and Wellness Projects -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Tot Lots upgrades around Town 5,000$                       5,000$                     5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    5,000$                    
Total Parks and Sportfields 1,022,230$                1,108,385$              255,000$                130,000$                130,000$                130,000$                2,100,000$             100,000$                100,000$                
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Curling Rink (7205) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Building Upgrades - Chiller - Replacement Required in 2022 75,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Total Curling Rink 75,000$                     -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

Municipal Library (7400) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Future Library Expansion or C2 Renovation (Pending Review by MD and Town Council) -$                              -$                             1,500,000$             -$                            -$                           -$                           -$                           -$                           -$                           

Total Municipal Library -$                              -$                             1,500,000$             -$                            -$                           -$                           -$                           -$                           -$                           

Culture (7401) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Carry Over Project Rebranding of Town 75,000$                     75,000$                   -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Trans to Op Budget Clayton Bellamy Arts Foundation Donation (Carry Over Project Transferred to Operating Budget) -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           
Trans to Op Budget Football Association Upgrades (Transferred to Operating Budget) -$                              -$                             -$                            -$                            -$                           -$                           -$                           -$                           -$                           

C2 Capital - 2020 includes carry of from reserve for RJ Renovations 356,500$                   100,000$                 100,000$                100,000$                100,000$                100,000$                100,000$                100,000$                100,000$                
Total CultureMunicipal Library 431,500$                   175,000$                 100,000$                100,000$                100,000$                100,000$                100,000$                100,000$                100,000$                

Contingency (9700) 2022 2023 2024 2025 2026 2027 2028 2029 2030+
Trans to Op Budget Transfer Current Year ID349 Funds to Next Years Capital Projects 6,174,096.00$           -$                         -$                        -$                        -$                       -$                       -$                       -$                       -$                       

Total Contingency 6,174,096.00$           -$                         -$                        -$                        -$                       -$                       -$                       -$                       -$                       

Total Expenditures 25,944,438$         21,103,532$        43,852,201$       46,632,863$       6,671,000$         5,368,250$         8,138,000$         4,887,000$         5,369,600$         

Total Revenue 25,944,438$         21,103,532$        20,291,126$       30,897,475$       9,318,326$         8,015,576$         9,115,326$         7,864,326$         8,346,926$         

Difference - Transfer to reserves to carry forward -$                      -$                     (23,561,075)$      (15,735,388)$      2,647,326$         2,647,326$         977,326$            2,977,326$         2,977,326$         

Cummulative Difference -$                      -$                     (23,561,075)$      (15,735,388)$      2,647,326$         2,647,326$         977,326$            2,977,326$         2,977,326$         
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