
2024 2027 2028 2029+ 

Total Provincial & Federal Capital Grant Funds Available - Based on Estimates from 2020 $ 2, 190,659 $ $ 1.116.901 $ 1,116,901 $ 1,116,901 $ 1.116,901 $ 1,116,901 $ 1.116.901 $ 1,116,901 
STIP Grant - Highway 41 Sound Barrier) $ 130,000 $ $ $ $ $ $ $ $ 
STIP Grant - 50th Avenue Curb & Gutter Project $ $ $ $ $ $ $ $ $ 
CCRF Funding - Trail Project $ $ $ $ $ $ $ $ $ 
ID 349 Funding Agreement - Based on 2021 $ 6,884.881 

Application Sent New Water Reservoir - AWWP Grant $ 3,002, 180 $ 730,260 $ $ $ $ $ $ 
2021 Cany Over New Water Reservoir - Debenture $ 545.730 $ 4,236,172 $ 1,069.740 $ $ $ $ $ $ 
Updated Transfer from General Capital Reserve for New Capital Projects $ $ $ $ $ $ $ $ $ 
Updated Transfer from Reserves - Mobile Equip. $ 1.264 .000 $ 752,000 $ 708,000 $ 755 ,800 $ 459.000 $ 814,000 $ 408.250 $ 568,000 $ 160,000 

Transfer from Reserves · Fire Department Equip . $ 554 .533 $ $ 633,000 $ $ 253.650 $ 675.000 $ $ 765,000 $ 
Transfer from Reserves · Youth Centre Roof Replacement $ 25.000 $ $ $ $ $ $ $ $ 
Transfer from Reserves • Portion of Costs for RV Dump Station Relocation $ 35.579 $ $ $ s $ $ $ $ 
Transfer from Reserve for Pool $ $ $ $ s $ $ $ 
Transfer from Reserve for 54 Avenue Overtay $ $ 104,892 $ $ $ $ $ $ $ 
Transfer from Reserve for IT Infrastructure Upgrade $ $ $ $ s 150,000 $ $ $ $ 
North Point LIT - 65% property Owners share Defer Entire Project $ $ $ $ - - $ $ $ s 
North Point LIT - Town Share from debenture Defer Entire Project $ $ $ $ . $ $ $ $ 

New Eastgate Cost Share $ $ 520,800 $ $ $ $ $ $ $ 
39 Street Road W idening . LIT $ 475,162 $ $ $ $ $ $ $ $ 
MSP Grant Funding - Remaining for 2021 $ 616,500 $ $ $ $ $ $ $ $ 
Deferred Revenue - MSP Grant Hospital Pipe $ 134,915 $ $ $ $ $ $ $ $ 
Deferred Revenue. MSI Grant 47 Avenue $ 262,526 $ $ $ $ $ $ $ $ 
Deferred Revenue · IMCP Funds for Capital from 2019 $ 1,146,367 $ $ $ $ $ $ $ $ 

2021 Cany Over Deferred Revenue - ID349 2019/2020 $ 9,027,919 $ 3,244,656 $ $ $ $ - $ $ $ 
Transfer from Capital Reserve · 2021 ID349 $ 

U dated LIT for commercial Alleys on Main Street = 20% 2022 for Residential Alley $ 168,000 $ 20,180 $ 84,000 $ 84.000 $ 84 ,000 $ 84,000 $ 84,000 $ 84.000 $ 84,000 
Fundraising Required for new Pool $ $ $ $ $ $ $ $ 

Updated Transfer from C2 Capital Reserves for RJ Renovations $ 48 ,000 $ 145,637 $ $ $ $ $ $ $ 
New Transfer from C2 Operating Reserves for RJ Renovations (Based on Cost · Motion Approval Up to 125k) $ $ 110,865 $ $ $ $ $ $ $ 

Transfer from General Reserve for 2022 Pro·ects $ $ $ $ $ $ $ $ 

Total Revenue s 23,509,771 s 25,944,438 s 18,890,093 $ 14 304,893 $ 23288,743 s 15 038 093 13,957,343 $ 44,882,093 s 13,709093 

11~~· 2021 2022 2023 2024 2026 2026 2027 2028 2029+ 

New Computer Servers in 2018. 2019 & 2020 $ 16.000 $ 10,000 $ - $ $ $ - $ $ $ -
New Project Town Office Renovations · Upstairs Estimate Only $ $ 300,000 $ $ $ $ $ $ $ . 
New Project IT Infrastructure Upgrade Transfer to Reserve 2022-2024 Project in 2025 $ $ 50,000 $ 50,000 $ 50,000 $ 200,000 $ $ $ $ -
New Project Design of Mobile APP · Budget Worksheet Attached $ $ 50,000 $ . $ $ - $ $ $ $ 

Transfer to Caoltal Buildina Reserve $ 30000 $ 30000 $ 30 000 $ 30 000 $ 30 000 $ 30 000 s 30000 $ 30000 $ 30 000 
Total Administration $ 46,000 s 440,000 s 80,000 s 80,000 s 230 000 s 30,000 s 30000 s 30,000 s 30,000 

Protective Services 12100) 128001 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 

CPO Vehicle s $ 80,000 $ $ $ $ $ $ 
Develoo Safe Communitv Strateov s $ $ 100,000 $ $ $ $ $ 

Total Police s . s 80,000 s 100,000 $ - s $ - $ $ s -
Fire Deoartment 123001; Ambulance (2500) 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 

2006 Fire Truck· 15 Year L~e Cycle $ 477.000 $ $ $ - $ $ $ $ $ 
Cancel Project Building Replacement • Station 5 • Project Cancelled due to Move to Kopala Building $ $ - $ $ $ $ $ $ $ 

2014 Chev Siverrado. 2021 $ 58.000 $ $ - $ $ $ $ $ $ 
Updated Cost Water Tender $ $ s 509,500 $ . $ $ $ $ $ 
New Fire Truck $ - $ $ - $ - $ $ 675,000 $ $ 675,000 $ -

L~e Safety Equipment • Breathing Compressor $ $ $ . $ $ 91 .130 $ - $ $ $ -
Jaws of L~e $ $ $ - $ $ 162.520 $ $ $ $ -

New Life Safety Equipment • SCBA $ 19.533 $ $ 109.500 $ $ $ $ $ $ 
New Life Safety Equipment • Thermal Imagery Camera $ $ $ 14.000 $ $ $ $ $ $ 

AFFRCS Radios $ $ $ $ $ $ $ . $ 90,000 $ 
Cancel Proiect Reolace 911 Call Centre · Proiect Cancelled due to Move to Kooala Buildino $ $ - $ - $ $ $ $ $ $ . 

Total Fire and AmbulanceDepartment s 554,533 $ s 633,000 $ $ 263,650 $ 675,000 s s 765,000 s -
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Moblla Eaulomant 112001131001132001140001172001 2021 2022 2023 2024 2025 2026 2027 I 2028 I 2029+ 

CaniedOver Grader Replacement- 2019 Deferred to 2020 at 2019 Interim Budget $ 390,000 $ $ $ $ s $ $ $ -
New Truck Replacement - (GMC Van in 2022) s $ 50,000 $ s $ $ $ $ s -
Updated Costs Truck Replacement (2013 Dodge truck) $ 40 ,000 $ $ 50,000 $ - $ $ $ $ $ -
Updated Costs Truck Replacement (GMC Truck - 2020) $ $ $ 50,000 $ - $ $ $ $ $ 
Updated Costs Truck Replacement (Dodge Truck) $ $ $ 50,000 $ $ $ $ $ $ -
Updated Costs Truck Replacement (Dodge Truck) $ $ $ s 50,000 $ $ $ $ $ 
New Truck Replacement (Ford Truck) $ $ $ $ 55,000 $ $ $ $ $ -
New Truck Replacement $ $ $ $ $ s 50,000 $ - $ $ -
New Truck Replacement $ - $ $ $ $ $ - $ 75,000 $ $ -
Updated Costs Truck Replacement (Ford Truck) $ $ - $ $ $ $ $ - $ 50,000 $ 
Updated Costs Truck Replacement (Expedition) $ $ - $ $ $ $ $ $ 50,000 $ 
New Truck Replacement (Ford Service Truck) $ $ $ $ $ $ - $ $ 78,000 $ 
New Truck Replacement (Ford F150) $ s $ $ $ $ $ $ $ 50,000 
New Merlo $ $ $ $ 225,000 $ $ $ $ $ 
New Handheld GPS $ $ $ s 18,800 $ $ $ $ $ 

Add/Replace 1 Mowers in with Zero turn Mowers $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 
Carried Over Power Rake - Derer to 2023 $ s - s 11,000 $ $ $ s $ $ -

Kubota Side by Side $ 50,000 $ - $ $ $ $ - s $ $ 
New Street Sweeper $ $ - $ $ $ 254,000 $ $ $ $ 
New Snow Blower $ $ $ $ $ 190,000 $ $ $ $ -
New Sewer Camera $ $ $ $ $ $ 17,500 $ $ $ 
New Grader Replacement $ $ $ $ $ $ 466,500 $ - $ $ 
New Trailer $ $ $ $ $ $ $ 20,000 $ $ 
New Backhoe $ $ $ $ $ $ $ 276.750 $ $ 
New Sewer Camera $ $ $ $ $ $ $ $ 50,000 $ 
New Trailer $ $ - $ $ $ $ $ $ $ 15,000 
New Roller/Packer $ $ - $ $ $ $ $ $ $ 70,000 
New Data Reader $ $ - $ $ $ $ $ $ $ 10,000 

Portable Steamer in 2020 $ 22.000 $ $ $ - $ $ $ - $ $ 
2021 Carry Over Mack Gravel Truck $ 182,000 $ 182,000 $ $ $ $ $ $ $ -

Sweeper $ $ $ $ - $ $ 265,000 $ $ $ 
Vac Truck $ - $ $ $ 300,000 $ $ s $ $ 

2021 Carry Over Garbage Truck · Moved to 7 year replacement s 325,000 $ 325,000 $ s s $ $ - $ 325,000 $ 
New - Move Up 1 Year Loader s $ s 300,000 s - $ $ $ $ $ 
New Snow Blower $ $ s 150,000 $ $ $ $ s $ 
New Sander $ $ $ $ 37,000 $ $ $ $ $ 
New Boiler $ $ $ $ 55,000 $ $ $ $ $ 

Landfill Skid Steer Replace with Front End Loader $ 200,000 $ $ $ - $ $ $ $ $ 
Chipper to 2023 $ $ $ 45 ,000 $ $ $ $ $ $ 
Hoist Defer to 2023 $ $ $ 37,000 $ $ $ $ $ $ 

Defer Line Painter to 2027 $ $ - $ $ $ $ $ 11,000 $ $ 
New Trailer $ $ $ $ $ $ $ 10,500 

2008 Massev Tractor- 2018 CKubota Tractor Defer to 20221 $ $ 50 000 $ $ $ $ $ - $ $ -
Total Public Works Mobile Equloment s 1,224,000 s 622 000 s 708,000 s 755,800 s 459,000 s 814,000 s 408,250 s 568,000 s 160 000 

UU~HA ~A-· ~-.... & UO--ft n~~· 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 

Upda1ed Commercial Alleys , Main Street, L.l .T. 48 South Back Lane 2022 $ 240 ,000 $ 100,900 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 
2021 Carry Over A & W Crosswalk - Controlled with overhead Lights - Updated Costs $ 103,950 $ 8,600 $ $ $ $ $ $ $ -

Downtown Xmas Lights $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5.000 $ 5,000 
Alco Light Replacement Program $ 50,000 $ 25,000 $ 25,000 $ 25,000 $ 25.000 $ 25.000 $ 25,000 $ 25,000 $ 25.000 

2021 Carry Over Traffic Lights - Design $ 50,000 s 47,750 $ $ $ $ $ $ $ 
Traffic Lights - Installation $ $ 300,000 $ 300,000 $ 300,000 $ 300 ,000 $ 300,000 $ 300,000 $ $ -

Updated Costs Annual Overlay PatchinQ PrOQram (Patching & Tra i Repa rs l $ 2.027 ,606 $ 1,513,060 $ 1,300,000 $ 1.300,000 $ 1,300,000 $ 1,300,000 $ 1.300,000 $ 1,300,000 $ 1,300,000 
2021 Carry Over Recvclino Comoound Rear Yard - Delered to 2020 $ 75000 s 75000 $ s $ s $ s $ -

Total Public Works Streets and Pavlna s 2551 556 s 2,075,310 s 1,750 000 s 1750,000 s 1,750,000 s 1 750,000 s 1,750 000 s 1,450,000 s 1,450,000 

Oocum!nt Number: 206299 



ru 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
Notre Dame Par1<ing Lot Lighting.Garbage recepticles and Cameras (deferred= Leased to school) $ 25,000 $ s $ $ $ $ $ $ 
North Point Upgrades (Entire Projeci) Engineering in 2020-Deferred 1 Year $ $ $ 

$ -- $ - $ s $ 
2021 Cany Over 47th Ave. 48-42 Street+ Hospital Alley - Entire Project 2021 (Roads Portion) $ 2,736,740 $ 250,000 $ $ 2.850,000 $ 2,850,000 
Updated Costs 47 A Street . from 41Ave to 42 aveWater and sewer and surface wor1<s in both Back Alleys $ $ 570,220 $ $ $ $ $ $ $ 
Updated Costs Sound Barrier - Highway 41 - Privacy Wall - Apply for STIP Grant in 2022 $ $ 385,880 $ $ $ $ $ $ $ 
2021 Cany Over 50th Avenue Curb & Gutter (Dependant on Approval of STIP Grant) $ 394 .778 $ 25,000 $ $ $ $ $ $ $ 
New Project 54th Avenue Overlay (Hwy 28 to 37 Street) $ $ 282,580 $ $ $ $ $ $ $ 
New Project Eastgate Overlay $ $ 520,800 $ $ $ $ $ $ $ 

39 Street Roadway Widening (LIT Project - Dependant on LIT Plan Approval) $ 593,953 $ $ $ $ $ $ $ $ 
Updated Cosls 53 Avenue Rehab $ $ 587,450 $ $ $ $ $ $ $ 
New Project Road Rehab $ $ $ 1,500,000 $ $ $ $ $ $ 
Updated Costs 44 Street Rehab $ $ 589,300 $ $ $ $ $ $ $ 
Roads Project 49 Street Rehab $ $ $ $ 2,200,000 $ $ $ $ $ 
Roads Project 51A Street Rehab $ $ $ $ $ 1,600,000 $ $ $ $ 
RoadsP eel Alco 54 Street Rehab s $ $ $ $ $ $ s 

52 Ave - 62nd Street to West lndustriaal Lift s $ $ $ $ $ $ 
52 Avenue • Storm Sewer Upgrade Road Portion (MSP) $ 58,216 $ $ $ $ $ $ $ $ 
55th Street & 50th Ave and 551h Street & 52nd Ave Intersections $ $ $ $ $ $ $ 
54th Street from 52nd Ave to 541h Ave_ Cast Iron Pipe Replacement - Road Portion $ $ $ $ $ $ $ 
46 Street and 54th Avenue (Storm Trunk Upgrade) $ $ $ $ $ $ $ 
46 Street Shared Left Hand Tum Mar1<ings ·Defer Until Province Looks at Left Hand Tums $ $ $ $ $ $ $ 
Lakeshore Drive by Pontiac Par1< Rehab • Road Porlion $ 853,365 $ 175,000 $ $ $ $ $ $ $ 
Functional Planning Study 50 Avenue from 41 - 58 Street· Defer Until Province Looks At $ $ $ $ $ $ $ 
Sidewalks Throughout Town (MSP) $ 663,213 $ $ $ $ $ $ $ $ 
Transfer to Ca ital E ui ment Reserve $ 60000 60000 $ 60 ODO $ 60000 60 ODO $ 60000 $ 60 ODO $ 60 ODO $ 60 ODO 

Total Public Works Infrastructure Re lacement $ 5 385 265 $ 3446 230 $ 3 420,000 $ 7,334,000 s 11,817,000 $ 2 845106 s 2 910,000 $ 2 910,000 $ 2,910 000 

• r 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
RV Dump Station Relocation to Staging Area $ 90 ,000 $ 34,300 $ $ $ $ $ $ $ 
Sanitary Flow Monitoring Program $ 75 ,000 $ 75,000 $ $ s $ $ $ $ 
52 Avenue Storm Sewer Upgrade (MSP) $ 71 ,577 $ $ $ $ $ $ $ $ 
47 Avenue 42 to 48 Street Sanitary Portion $ 594 ,909 $ $ $ $ $ $ $ $ 
47 Avenue 42 to 48 Street Storm Portion $ 1,078,996 $ $ $ $ s $ $ $ 

Updated Costs 47A Street 41 to 42 Avenue E&W Alley Sanitary Portion $ s 672,975 $ $ $ $ $ $ $ 
Updaled Costs 47A Street 41to42 Avenue E&W Alley Storm Portion $ $ 65,885 $ $ $ $ $ $ $ 
Updated Costs 53 Avenue Rehab Sanitary Portion $ $ 179,750 $ $ $ $ $ $ $ 
Updated Costs 53 Avenue Rehab Storm Portion $ $ 197,750 $ $ $ $ $ $ $ 
Updated Costs 44 Street Rehab $ $ 170,000 $ $ $ $ $ $ $ 

Hospital Sanitary. Pipe Burst (MSP) $ 134,915 $ $ $ $ $ $ $ $ 
South East Sanitary Forcemain Upgrade - Defer unti l Assessment Done $ $ $ $ $ $ $ 
Lakeshore Drive by Pontiac Park Rehab· Storm Portion $ 65.578 $ $ $ $ $ $ $ $ 
Lakeshore Drive by Pontiac Park Rehab· Sanitary Portion $ 142,916 $ $ $ $ $ $ $ $ 
54 Street from 53 to 54 Avenue Storm Portion $ - - $ $ $ $ $ $ 
54 Street from 53 to 54 Avenue Sanitary Portion $ - $ $ $ $ $ $ 
Assessment Storm Trunk (46St. 55 St) & 54 Ave 8 (Defer Assessments to 2022 Construction 2023 & 2024) $ $ 60,000 $ $ $ 
Wastewater Treatment Master Plan $ $ $ 100,000 $ $ $ $ $ 
West Industrial & SE lift Station Assessments $ $ $ $ $ $ $ $ 

2021 Cany Over Forcemain Condition Inspection $ 50,000 $ 3,200 $ $ $ $ $ $ 
Transfer to Ca ital Sewer Reserve for La oon Dred in $ 30000 30000 30 000 $ 30000 30000 30000 $ 30 000 $ 30000 $ 30000 

Total Sanita and Slorm Sewer $ 2,333,891 $ 1,488,860 $ 1,547,000 s 4,350,000 $ 4 350 000 219,575 $ 30,000 $ 30,000 $ 30,000 
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warar yr.atmant and DlstribuUon 140nm 14u1m 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
2021 Cany Over Water Level Moniloring Jesse & Barreyre Lake $ 70.000 $ 70,000 $ $ $ - $ $ $ $ 
New Project Lower Water Levels at Jesse Lake $ $ 175,000 $ $ $ $ $ $ $ 

Lakeshore Drive by Pontiac Park Rehab - Water Portion $ 175,943 $ - s $ - $ $ $ $ $ 
SCADA Upgrade & Defer to 2022 with Reservoir $ $ 400.000 $ - $ $ $ $ $ $ -
De-Commisioni ing Water Treatment Plant $ $ 2,000,000 $ $ $ $ $ $ $ 
De-Commisioniing Reservoir#1 and Associated Transmission Lines-(Study in 2019) $ 200,000 $ $ $ $ $ $ $ $ -
54 Street from 53 to 54 Avenue Water Portion $ $ - $ $ $ - $ - $ 
47 Avenue 42 to 48 Street Water Portion $ 766,431 $ $ - $ $ $ $ $ $ 

Updated Costs 47A Street 41 to 42 Avenue E&W Alley Water Portion $ $ 760,735 $ $ $ $ $ $ $ 
Updated Costs 53 Avenue Rehab $ $ 180,450 $ - $ $ $ $ - $ $ 
Updated Costs 44 Street Rehab $ $ 124,675 $ - $ $ $ $ $ $ 
2021 Cany Over Re-connecting existing customers on water treatment plant line @ 66 Street $ 400,000 $ 65,000 $ $ $ $ $ $ $ -
2021 Carrv Over Reservoir C2 million litre caoacitvl - Enaineerina in 2021 ; Construction in 2022 and 2023 $ 750,000 $ 5,238,352 $ 1,800,000 $ $ $ $ $ $ 

Total Water Treatment and Distribution $ 2,362.374 $ 9 014 212 $ 1,800,000 $ $ - $ 75,319 $ $ $ -
2021 2022 2023 2024 2025 2026 2027 2028 2029+ I 

~Scalehouse Weich Station Defer to 2022 $ - $ $ s $ - s $ - I 
dfill $ - s - $ s $ 60,000 s s - $ s -1 

2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
New FCSS Building $ $ $ $ $ $ $ 
Youth Centre Roof Replacement $ 25.DDD $ $ $ $ $ $ $ $ 
Cosmectic Exterior Buildin u rade From Reserves as re ulred ??????? ??????? $ $ $ $ $ $ $ 

Total FCSS s 25,000 $ $ $ $ 6,000,000 $ $ $ $ 

Plannlna and Develooment 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
2021 Cany Over Replacement of Truck for Building Inspector - Updated due to Escalating Costs $ 40,000 $ 50,000 $ $ $ $ $ $ $ 
2021 Carrv Over Plotter • Cost Increase - Budaet Worksheet Attached $ 8,000 $ 15000 $ $ $ - $ $ $ $ 

Total Planning and Develooment $ 48,000 $ 65,000 $ $ $ $ - $ $ - $ -
M~O ·~021 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 

Annual Pump replacement and Maintenance $ 10,000 $ 10,000 $ 10.000 $ 10.000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10.000 
New Pool Reserve Transfer $ $ 1000000 $ 1.000,000 $ 1,000.000 $ 1.000.000 $ 1,000,000 $ 1,000.000 $ 30,000,000 $ -

Total Swimming Pool $ 10000 s 1,010,000 s 1,010,000 s 1,010,000 $ 1,010,000 s 1,010,000 s 1,010,000 $ 30,010,000 s 10000 

Parks and Sportftelds (7203) 2021 -2022 2023 2024 2025 2026 2027 2028 2029+ 
2021 Cany Over Staging Area - Washroom and Warm-up Shack $ 150,000 $ 50,000 $ $ $ $ $ $ $ 
Updated Cost Resurface Splash Par1< $ $ 75,000 $ $ $ $ $ - $ $ 
2021 Cany Over Develop Regional Tourism Strategy (Cost Share with the MD) $ 50,000 $ 50,000 $ $ $ $ $ $ $ -
2021 Cany Over Resurface Tenis Courts $ 30,000 $ 30,000 $ $ $ $ $ $ $ 
New Project Picideball Court $ $ 145,000 $ $ $ $ $ $ $ -
New Project Jesse Lake Trail Repairs $ $ 45,000 $ - $ $ $ $ $ $ 
2021 Cany Over Fencing $ 15.000 $ 22,500 $ 7,500 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 

Golf Course Phase 2 Irrigation $ 100,000 $ $ - $ $ $ $ $ $ -
Unknown Permanent RV Par1< by Ball Diamonds $ $ - $ - $ - $ $ $ - $ ????? 

Playground Upgrades $ 20,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 s 10,000 $ 10,000 $ 10,000 
Solar Powered Security Lighbng - Jesse Lake Trail - contributed to reserve~ not spent $ 80,000 $ 40,000 $ 40.000 $ 40.000 $ 40,000 $ 40.000 $ 40,000 $ 40.000 $ 40,000 

New Project Tree Lighting Along Jesse Lake Path ($20,000/year til complete) $ $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 
New Project Pier on Jesse Lake $ $ 6,500 $ $ - $ $ $ $ $ 
New Project Road to Dog Par1< $ ?????? $ $ $ $ $ $ $ -
Project Scope Change Playground Replacemenl = SOK/year 2022 Project = Outdoor Gym $ 100,000 $ 100,000 $ 50,000 $ 55.DDD $ 55 ,000 $ 55,000 $ 55,000 $ 55,000 $ 55,000 

2021 Cany Over Trail Upgrades - connection from MD 66 Street to Rodeo 2021 E&W - 2022 Opbon 1 Rodeo North $ 1,087 ,082 $ 5,000 $ - $ - $ $ $ $ $ 
2021 Cany Over 50 Avenue Trail 44-37 Street $ 294.189 $ 418,230 $ $ $ $ $ $ $ 

Tot Lots uoarades around Town $ 10,000 $ 5,000 $ 5.000 $ 5,000 $ 5.000 $ 5,000 $ 5.000 $ 5,000 $ 5.000 
Total Parks and Soortfields s 1,936,271 $ 1,022.230 $ 132,500 $ 140,000 $ 140,000 $ 140,000 $ 140,000 $ 140,000 $ 140,000 

Curlin Rink 7205 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
rades - Chiller - Re lacement Re uired in 2022 $ 75000 $ $ $ $ $ $ 

$ $ 75,000 $ $ $ $ s $ $ 

Munlcl al Libra 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 

E ansion or C2 Renovation Pendin Review b MD and Town Council $ $ $ $ $ $ $ $ 

$ $ s $ 1,500,000 $ $ $ $ $ 

Ooc:ument Number: 206299 



Culture 174011 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
Rebranding ofTown $ - $ 75,000 $ $ $ - $ $ $ $ 

2021 Canv Over C2 Caoital - RJ Renovations - Costs Uodated for Phase I $ 148,000 $ 356,500 $ 100,000 $ 100,000 $ 100.000 $ 100,000 $ 100,000 $ 100,000 $ 100.000 
Total CultureMunicipal librarv $ 143 000 $ 431,500 s 100,000 s 100,000 s 100,000 $ 100,000 $ 100 000 $ 100,000 s 100,000 

Contlnoencv 197001 2021 2022 2023 2024 2025 2026 2027 2028 2029+ 
New Transfer Current Year 10349 Funds to Next Years Caoital Proiects $ 6,884,881.00 

Total Continaencv s 6,884,881.00 s 6,174,096 s 6,174,096 s 6,174,096 $ 6,174,096 :. 6,174,096 ' 6174,096 $ 6,174,096 ' 6,174,096 

Total Ex11enditures $ 23 509 771 $ 25 944 438 $ 17,454,596 $ 23,193,896 $ 32 343 746 $ 13,633,096 $ 12,552,346 $ 42177,096 $ 11 ,004,096 

Total Revenue $ 23,509 771 $ 25,944438 $ 16 690 093 $ 14304.893 $ 23 268743 $ 15.038 093 $ 13.957 343 $ 44882 093 $ 13 709 093 

Difference - Transfer to reserves to carry forward $ - $ - $ (764 503) $ (8 889 003) $ (9 075003) $ 1404997 $ 1404997 $ 2704997 $ 2 704997 

Cummulative Difference $ - $ - $ 1764 503) $ (8 889 003) $ (9,075 003) $ 1404997 $ 1404997 $ 2 704997 $ 2 704997 

Oocumtnt Number: 206299 


