
5 Year Capital Plan and 2014 Agproved Capital Budget 

Description 2013 2014 2015 2016 2017 2018+ 
Revenue 

Total Capital Grant Funds Available $ 2,452,744 $ 2,598 ,716 $ 2,598,716 $ 2,598,716 $ 2,598 ,716 $ 2,598,716 
Transfer from Operations - Overlay Program $ 645,000 S 750,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 

Carryover Transfer from Reserves Salt shed in 2013 $ 75,000 
Carryover Transferfrom Reserves - Rv Dumpl Station $ 60,000 
Carryover Transfer from Reserves - Admin Capital $ 17,000 
Carryover Transfer from Reserves - Mobile Equip. $ 752,600 
Carryover Transfer from Reserves - Bulk Water Upgrades $ 350,000 
Carryover Annual R & M plus 44th & 53rd 2nd lift $ 436,000 
Carryover Automated Sewer Dumping Station at Lagoon - hydro carbon sensor - deffered $ 185,000,00 

Transfer from Reserves - 2014 Mobile Equip. $ 15,000 $ 1,025,000 $ 15,000 $ 5,000 $ 55,000 
Annual Overlays from Operating Budget (Annual Repai rs) $ 220,000 $ 220,000 $ 220,000 $ 220,000 $ 220,000 
North Point LIT • property Owners share $ 35,579 
North Point LIT· Town Share frtom debentureproperty Owners share 
65% Local Improvement Tax for portion of North Point $ 975,000 
Airport Users contribution $ 200,000 
MD Contribution for Airport improvements and Sweeper $ 200,000 
Building Canada Grant - 1/3 Each level of Government $ 2,050,000 
LIT for Alley bedind MD office on Main Street = 100% $ 138,000 
LIT for commercial Alleys on Main Street = 70% $ 84,000 $ 84,000 $ 84,000 $ 84,000 $ 84,000 

Carryover Regional W ater1ine debenture deferred $ 6,000,000 
Carry over EastGate Debenture $ 5,000.000 
Carry over Hammons Industrial - LIT Componant $ 1,940,000 

From Borrowing and Offsite levies for EastGate Off site services $ 1,095,000 
From excess sewer revenue from 2012 operating $ 185000 
Total Revenue $ S 4,648,323 $ 22,081 ,31 6 S 4,892,71 6 S 3,907,716 S 3,957,716 S 3,682,716 

Exoenditures 
Administration ' 12OO) 201 3 2014 2015 2016 2017 2018+ 

New Office Window & Front Counter Carry Over $ 17,000 
New Office Computer Server $ 7 ,000 $ 5,000 
Other Capital Improvements - Council Renovations for electronic Agendas $ 10,000 
Vadim Computer Software - on l ine capability - 2 modules per year $ 13 ,000 $ 14,000 $ 15,000 $ 16,000 
New Town Office BuildinQ $ . $ 5,000,000 

Total Administration $ 7,000 $ 45,000 $ 14,000 $ 15,000 $ 16,000 $ 5,000,000 
Police (2100) 2013 2014 2015 2016 2017 2018+ 

Total Police $ . $ . $ . S - $ -
Fire Department (2300) ; Ambulance (2500) 2013 2014 2015 2016 2017 2018+ 

Self Contained Breathing Aparatus Upgrade $ 15,000 
Acres Rapid Response Unit Approve Purchase in 2013 $ 175,000 Rapid Response Unit (15 Years) 
Building Engineering study· Fire Hall in 2014; EMS Building in 2015 $ 50,000 $ 40,000 Station 5 Exspansion ???? 
Overhead Door Motors in Fire Hall $ 10,000 
Command Vehicle Replacement $ 45,000 
New Sign for Ambulance Building - 50% Town cost $ 

Total Fire and AmbulanceDepartment $ - $ 285,000 $ - $ - $ - $ -
Mobile Equipment (1200) (3100) (3200) (4000) (7200) 2013 2014 2015 2016 2017 2018+ 

Unit 22 Grader Replacement Carry Over $ 317,600 
2003 Garbage Truck Carry Over $ 225,000 
JD Back Hoe Carry Over $ 130,000 
3 ton single axel Dump with back up Sander Carry Over $ 80.000 
VacTruck - Moved up from 2016 $ 400,000 
New Crew Cab Truck (Parks truck replacement) • New to pull float $ 40,000 $ 50,000 
Add/Replace 1 Mowers in with Zero tum Mowers $ 20,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 
Steamer $ 50,000 

Unit 2004 Chev 1 Ton Truck Replacement $ 45,000 
2003 Volvo Loader $ 300,000 
Kubota Mower $ 45,000 
Line Painter $ 10,000 
Sweeper $ 270,000 $ 200,000 
Dodge Ram 1500 $ 40,000.00 
Snow Blower $ 175,000 
Freightl iner Gravel Truck $ 15,000.00 
Stump Grinder $ 12,000.00 
2008 Tractor $ 50,000.00 

Total Public Works Mobile Equipment $ - $ 20000 $ 1 557 600 $ 375,000 $ 25000 $ 240,000 $ 332,000 

Public Works Streets i Paving ,~~) 2013 2014 2015 2016 2017 2018+ 
Commercial Alleys, Mai n Street, LI .T. $ 120,000 $ 120,000 $ 120,000 
LIT for Alley bedind MD office on Main Street = 100% $ 138,000 
A & W Crosswalk - Controlled with overhead Lights· deferred $ 200,000 
Downtown Xmas Lights $ 15,000 $ 15,000 $ 15,000 $ 5,000 $ 5,000 $ 5,000 
Annual Repai r and Maintenance Carry over Carry Over $ 323,000 ? ? ? ? 
Second Lift - 44th Street Carry Over $ 48,000 
Second Lift • 53 Street Carry Over $ 65,000 
Annual Overlay Patching Program $ 300,000 $ 300,000 S 300 ,000 $ 300,000 $ 300,000 $ 300,000 
Annual Overlays from Operating Budget $ 220,000 $ 220,000 S 220,000 $ 220,000 $ 220,000 $ 220,000 
Hammons Industrial - LIT Componant $ 1,940,000 
EastGate Project $ 5,000 ,000 
34th Street Road Construction $ 2,000,000 
North Point I 54th Ave Storm Water Management study $ 59,300 
North Point Upgrades (engineering in Year 1) (Option 6) 
New Infrastructure Project to be Identified $ 2,000,000 $ 2,000,000 $ 2,000,000.00 

New Bins for Recycling Compound S 25,000 
Salt Storage, Asphalt Pad, Tent to cover CarryOver to 2014 $ 75000 

Total Public Works Streets and Paving $ - $ 714,300 $ 8,269,000 $ 2,655,000 $ 2,525,000 $ 2,525,000 $ 2,725,000 
Public Works Infrastructure Replacement (3200) 2013 2014 2015 2016 201 7 2018+ 

Lighting Deficiencies $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 
53A Street Cast Iron Water Replacement $ 1,250,000 
New Annual Overlay Program -( 2014 = 46 Street) $ SOO,OOO $ 750,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 
North Frontage Service Road - Engineering in 2013 $ 1,000,000 
51st Avenue - West portion - Engineering in 2013; condtruction 2014 $ 72,300 $ 3,075,000 
51st Avenue - East portion· Engineering in 2015; condtruction 2016 $ 100,000 $ 2,937,800 

Total Public Works Infrastructure Re~lacement $ 1,837,300 $ 4,840,000 $ 1,115,000 $ 3,952,800 $ 1,015,000 $ 1,000,000 
Airoort (3300) 2013 2014 2015 201 6 2017 2018+ 

Airport Sweeper- $ 200,000 
Landing, Parking and Taxiway Upgrades (. ) $ 400,000 
De-Icing Area $ 75,000 
New Parking Lot clw Bus parking capacity 
Security and Animal Fencing (") $ 100,000 
Heated Equipment Shop (' ) $ 100,000 
Zoning and ASP $ 250,000 

Total Airport $ 75,000 $ 600,000 $ - $ . $ 450,000 $ -
Water Treatment and Distribution (4000) (4100) 2013 2014 2015 2016 201 7 2018+ 

Regional Water Line $ 6,000,000 
Automated Bulk Water Station $ 50,000 
Bulk Water Station Access Carry Over $ 300,000 
East Gate Off Site Servicing 56% $ 613,000 
Engineering Study of Reservoir #1 Deffered $ 75,000 
Reservoir (2 million litre caoaci\V) Deffered Deffered Deffered Deffered $ 12,000,000 

Total Water Treatment and Distribution $ 1 $ 613,000 $ 6,425,000 $ - $ - $ - $ 12,000,000 
Sanitarv Sewer (4200) & Storm Sewer (4300) 2013 2014 2015 2016 2017 2018+ 

Automated Sewer Dumping Station at Lagoon - hydro carbon sensor - deffered $ 185,000.00 Carry Over 
East Gate Off Site Servicing 44% $ 482,000 
North Point Lift Station Deffered 
RV Dump Station Relocation to Staging Area - Defferred $ 195,579 

Total Sanitary and Storm Sewer $ 482,000 $ 185,000 $ - S 195579 $ -
FCSS(5100) 2013 2014 201 5 201 6 201 7 2018+ 

New FCSS Building $ 3,000,000 

Total FCSS $ - $ $ - $ - $ - $ 3,000,000 
Recreation - General (7100) 201 3 2014 2015 2016 2017 2018+ 

Total Recreation - General S - $ $ - $ - $ - $ -
Swimmina Pool (7202) 2013 2014 2015 2016 2017 2018+ 

Roof Replacement $ 120,000 
New Pool $ 30,000000 

Total Swimming Pool $ - $ . $ - $ - $ 120,000 $ 30,000,000 
Parks and sportfields (7203) 2013 2014 2015 2016 2017 2018+ 

Fencing $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000.00 
Fencing along Lakeshore Drive - 1.5 miles of 8 X 8 Posts $ 50,000 
Permanent RV Park by Ball Diamonds ? 
Jessie Lake Todler Playground ? 
Spray Park $ 200,000 
Playground Upgrades - includes Skateboard Park Equipment $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000.00 
Solar Powered Security Lighting - Jesse Lake Trail - 3 years $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000.00 
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Beaupre Park - 2010 I Beavista Playground structure 2014 $ 40,000 
Tot Lots upgrades around Town $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000.00 

Total Parks and Sportfields $ 60,000 $ 350000 $ 60,000 $ 60,000 $ 60,000 $ 60,000.00 
Curling Rink (7205) 201 3 2014 2015 2016 2017 2018+ 

Plant Replacement I Upgrades $ 700,000 
Roof replacement $ so ,000 
Building Upgrades $ 200000 

Total Curlin~ Rink $ - $ - $ 80,000 $ 900,000 
Municipal Library (7400) 2013 2014 2015 2016 2017 2018+ 

Future Library Expansion and Renovations after 2016 $ 947,750 
Total Municipal Library $ - $ - $ - $ - $ 947,750 $ -

CuHure (7401) 2013 2014 2015 2016 2017 2018+ 
C2Capitai $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 
Previous Years Forcasted Deficit $ 892,310 $ $ 575,284 $ 1,568 $ 2,967,231 $ 3,415,515 

Total CultureMunicipal Library $ - $ 992,310 $ 100,000 $ 675,284 $ 101,568 $ 3,067,231 $ 3,515,515 
Transfer to reserves to carry forward 

Total Expenditures $ 1 $ 4,800,910 $ 22,656,600 $ 4,894,284 $ 6,874,947 $ 7,373,231 $ 24,632,515 

Total Revenue $ . $ 4,648,323 $ 22,081,316 $ 4,892,716 $ 3,907,716 $ 3,957,716 $ 3,682,716 

Difference $ (152,587) $ (575,284) $ (1,568) $ (2,967,231) $ (3,415,515) $ (20,949,799) 

Cummulative Difference $ (152,587) $ (575,284) $ (1 ,568) $ (2,967,231 ) $ (3,415,515) $ (23,917,030) 
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